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JERMUUNE © A nonprofit independent advisory Foundation that
promotes innovative strategies to achieve sustainable
development in the American Continent (20 years of
experience)

* Mission: Facilitate the transition to sustainable
development connecting people, ideas and actions
throughout the Americas.

* We create awareness in revolutionary ideas and
strategies for sustainable development;

* We establish strategic public-private alliances; and

* We assist companies and organizations to make the
shift toward sustainable development practices.
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« Committed to promote, develop and implementing projects
and initiatives inspired by the Circular Economy principles in
the American Continent.
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 For more info, visit: www.cep-americas.com
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Create awareness and demonstrate the value to generate
appropriation of the principles of Circular Economy.

Unify the region to facilitate, expand and scale the Circular
Economy in the Americas.

Develop the capacities in the public and private sector,
recognizing the needs and local contexts in the different
nations of the continent.

Integrate all efforts for a transition to a Circular Economy in
the region: Governments, Cities, Companies, Academia and
Society.
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Why is there a need for:
a global Circular Economy?




Why we need to change the economic model
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Why we need to change the economic model




Why Circular Economy matters to cities and regions?

circular Access to future strategic raw materlals and resources?
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Linear Economy
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Consumers WASTE

Resources

Take -> Make -> Use -> Waste




Linear Economy -> Cities of the Future?
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Take -> Make -> Use -> Waste



Why Circular Economy matters to cities and regions?
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Source: http://people-dont-have-to-be-anything-else.wikia.com/wiki/Male, Maldives

Www.cep—americas.com



Why Circular Economy matters to cities and regions?

circular
economy
platform

Source: https://www.pinterest.com/pin/355362226821118392/

WWW.Cep-americas.com
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What is:
Circular Economy?




What is Circular Economy?

circular

economy :
platform Recycling?

Natural Capitalism? Resource Efficiencye

Sustainable Production & Consumption?
Performance Economy?¢
. ione
Internet of Thingse Lean Productions
Non-toxic materialse

Blue Economy? Biomimicry? Green Growth?

Eco Design?

Bioeconomy? Disruptive Innovation?

Regenerative Design? Reduction?

Reuse?
Industrial Ecology? Green Economy?

Eco-Efficiency? Cradle to Cradle?

Recoverye

Cleaner Production®?

Closing Loopse
Produst as Service?¢ Eco-innovation?




What is Circular Economy?

circular o
economy Current definition:

platform

“Circular Economy’ is an economy “that is
restorative and regenerative by design, and
which aims to keep products, components
and materials af their highest utility and value
at all times, distinguishing between technical
and biological cycles” (Ellen MacArthur
Foundation, 2016).




©

circular
economy
platform

(1)

(2)

(3)

(4)

(5)

Circular Economy principles

Circular Economy is a global economic model that decouples
economic growth and development from the consumption of
finite resources;

Distinguishes between and separates technical and biological
materials, keeping them at their highest value at all times;

Focuses on effective design and use of materials to optimize
their flow and maintain or increase technical and natural
resource stocks;

Provides new opportunities for innovation across fields such as
product design, service and business models, food, farming,
biological feedstocks and products; and

Establishes a framework and building blocks for a resilient
system able to work in the longer term
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Circular Economy
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How to become a regenerative and

XYY restorative city by intent and design?

economy
platform

©2017 ASDF

www.pec-americas.com
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1. Business Models

-> Focus on the Private Sector (origin of challenges and
opportunities) -> rethink values and rethink service.

ASDF



THE UPCYCLE CHART
@ Cradle to Cradle” Continuous Improvement Strategy
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2. Non-toxic materials

-> non-harmful materials and chemicals, without impact on the
environment, health and environment using filters (Material Health
Assessments)

ASDF
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3. Eco-efficiency VS

-> understand the difference in doing something intentionally well from
its conceptualization versus improving something that already exists.

ASDF




THE UPCYCLE CHART: CIRCULAR ECONOMY

‘ ]OO% GOOD OBJETIVE
RUFEL ar m DESIGN PRODUCTS THAT
= REMAIN IN PERPERTUAL
latf
pratiomm = CYCLES
|
m REVERSE LOGISTICS
|
|
- I
|
-m B I 0
= . ]
|
|
|
|
- REDUCE PACKAGING
- INCORPORATE RECYCLABLE
- CONTENT
|
100% BAD

INVENTORY ASSESS. OPTIMIZATION

THE UPCYCLE CHART ©MBDC, LLC. USED WITH PERMISSION.

ASDF



PRODUCE
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COLLECT &
DISASSEMBLE

4. Redesign y Reorganize
production, distribution y use
cycles

-> superior design of products and services to close material flows
recognizing the role of producers and consumers

ASDF
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5. Systemic Thinking

-> make changes at the micro level (products, companies,
consumers), meso (eco-industrial parks) and macro (city, region and
beyond) as part of a road map to a circular region or country

ASDF



Eco-
Efficiency
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Sustainability

Socio- Environmental
Environment Stewardship

6. Achieve Sustainable Development:
improve environmental quality,
economic prosperity & social equity, to
the benefit of present & future

generdﬁons -> |ook for a balance in priorities and recognizing
the time dimension and availability of resources

ASDF



Traditional Design -> Eco-Intelligent Design
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In summary:

circular Adopting Circular Economy principles will lead to:
economy

SN « Reduce dependence on natural resources

 Effectively de-linking economic growth from
socio-environmental damage

* Encourage new and innovative business models
Strengthening competitiveness and innovation
capacity in the country

* Access to new markets and global supply chains

e Strategic business sectors resilient and
prosperous
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Services we offer:

Awareness and training workshops on the Circular
Economy in general and by sector (General and Sectorial
Awareness Raising and Training workshops)

Evaluations of enabling conditions for the transition to a
circular economy in prioritized sectors (Circular Economy
Readiness Assessments)

Design and prepare a roadmap for the transition to a
circular economy in Honduras (Circular Economy
Roadmap)
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Circular Business as Solution?
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platform From Design for obsolescence -> circular design
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Source: http://www.postlandfill.org/planned-obsolescence-solutions/
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Circular Business as Solution?
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econom : : :
platfor my From Design for obsolescence -> Circular / C2C Design



http://www.digitaltrends.com/cell-phone-reviews/fairphone-2-review/

Circular Business as Solution?
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platform From ownership -> service based relation

Source: https://www.youtube.com/watch?v=aD8Acz06Jdg

Www.cep—americas.com
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Circular Business as Solution?

From resource dependency -> Dematerialization
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https://www.youtube.com/watch?v=W3Gu4qTvbJU

Circular Business as Solution?

From passive recovery -> active recovery, refurbish and repair
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http://allproductspainting.xtrememarketingllc.com/telephone-refurbishing/

Www.cep—americas.com
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Circular Business as Solution?
economy

olatform From traditional -> innovative circular building


https://www.youtube.com/watch?v=xiQXzHq5ngo&index=4&list=PLtMC_7RtvSWAAALSyd3KQA51XiWLMdBQX

Finding Opportunities!
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Business in a Circular Island Economy?

Linear econormy Reuse economy Circular ecanomy

Raw materals Raw matenals

W | |
Production Fo. -~ FProduction

g
Non-recydable waste Non-recydable wasle

Source: www.government.nl/circular-economy
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